Treatment Program Framework

Wayne County CSB 484 Treatment Services

(Maybe entire LOC, Specific programs or both.)

Board Investor Target   # 1
  

Consumers 
Domain 2, Substance Dependent  Family members of At Risk Youth , i.e Substance Dependent Voluntary Referrals (Parents) 



Outcome    Family Members of At Risk Youth shall be Drug Free

Performance Target # 1 Number/% of Treated Family Members Abstinent at discharge
Performance Target #2  Number/ %  of Voluntary Admission claimed on 484 fund report

	#
	Milestone
	Number or %

	Verification

	1
	Total Wayne CSB 484 (WC4) Referrals (Voluntary and Protective Services)
	
	

	2
	Total Wayne CSB 484 Referral (WC4) Admissions (Voluntary and Non Voluntary/Protective Services)
	
	

	3
	Total Voluntary WCR Admissions
	
	

	4
	Total  Voluntary Admissions (Substance Abusers and Substance Dependent Identified).
	
	

	5
	Total Substance Dependent only (implied at IOP or greater LOC).
	
	

	6
	Number of (5) signing TX Plan including Abstinence Agreement, and Recovery Education Component

	
	

	7
	Number  of (5) Completing TX Recovery Education Sessions included in the plan.
	
	

	8
	Total Case  (5) Closures
	
	

	TOTAL PERFORMANCE TARGET:

	9
	Number %  of Voluntary Admission claimed on 484 fund rpt
	
	

	
	Number/% of Treated Family Members Abstinent at discharge
	
	

	10
	Number of Performance Target  who were assessed as (SD) Substance Dependent
	
	

	
	· Number of SD with Improved Stages of Change
	
	

	
	· Number of SD with decreased LOC
	
	

	
	
	
	

	11
	Number of Positive SD Discharges Meeting NOMS
	
	

	
	· Abstinent at Discharge
	
	

	
	· Employed
	
	

	
	· In School
	
	

	
	· Stable Housing
	
	

	
	· No New Arrests
	
	

	12
	Number of Positive SD Discharges who are:
	
	

	
	· 484 Non Voluntary/Protective Services)
	
	

	
	· Indigent Drivers (131)
	
	

	
	· Co-occurring disorders
	
	

	
	· 
	
	


� By Quarter running Continuous


� understanding of dependence/addiction and recovery concepts which may include addiction and/or relapse triggers, cues, coping skills





